Treasurer’s Report
Written by: Jonathan Vogan

2018 Operating Budget
2018 was an ‘eventful’ year for the church, financially. There are three main drivers of the
operating budget of the church, and 2018 was no different.
1. Member Giving
As detailed in the Financial Secretary’s report, Member Giving was strong throughout the
year. 2018 was the first year since the start of the Capital Campaign, when we built our
budget on the actual pledges received, and that proved successful. Thank you.
2. Staffing
There were two staffing related issues in 2018 that impacted the budget. In the first half,
the administrator position was filled by a volunteer (thank you again Woody), which
resulted in a substantial savings. Then in December, temporary coverage for the Music
Director’s medical leave, resulted in an additional, unforeseen expense.
3. Property
As always, property proved to the ‘wildcard.’ In the first half of the year, taking advantage
of the savings due to staffing, we undertook a series of much needed and much delayed
repairs, exceeding our repairs budget by $5K, but leaving us with a building that is in a bit
better shape than it was at the start of the year. However, in the second half of the year a
series of HVAC-related issues caused $15K of cost overruns. These HVAC expenses are what
pushed our overall 2018 budget into the red.
The details of the individual categories can be found with the 2019 budget, in the columns ‘2018
Budget’ and ‘2018 Actual.’
I would like to make a comment about the deficit. $15K is a lot of money, and everyone involved in
the church’s finances would rather that we were reporting a surplus for the year. However, that
isn’t realistic. Many of the expenses that we face, especially those having to do with property, are
unforeseeable. That does not mean that we do not budget for them. On the contrary, we do. But
some years we budget too much, and some years, such as this one, we budget too little. These
variances are driven by the expenses, not our budgeting. The important question is how well do
we do over time. To answer that question, I assembled the financial reports for the last 10 years.
As you can see, on average we run a balanced budget, but some years are up and some are down.
Over the long haul, and even 10 years is barely 3% of our congregation’s lifetime, we are operating
within our means.
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2019 Proposed Budget
Our 2019 budget is presented in the table below. This budget is in deficit; we are asking for the
congregation’s approval to spend more in 2019 on operating expenses than we anticipate
receiving in operating income. The deficit is entirely driven by $20K of needed repairs to your
HVAC equipment, principally, but not exclusively, for the air handler. As explained in the previous
section, while we do aim to have a balanced budget over the medium and long-term, the reality of
our expenses is that they are ‘chunky,’ and so from year to year our budget swings naturally from
surplus to deficit. What is different this year is that we know already of needed repairs, and so
have incorporated them into the budget.

