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List of the members currently serving on your ministry or leadership team: 

❖ Bill George; Pam Loughman; Mike Wass; Blossom Gica; financial secretary Adam 
Sherr; Elders’ representative Janice Smith; chair Nancy Donohue; treasurer Jonathan 
Vogan; recording secretary Beth Walker; church administrator Devan Johnson; Pastor 
Michael Caine. 

 
As you look at the goals you had planned for 2020, what were you able to accomplish? Please be 
as specific as possible. 

❖ As planned prior to COVID, all of the windows in the church were washed inside and 
out. Keeping the windows clean is more than a matter of aesthetics—regular 
washing reduces the amount of pitting in the glass and extends the useful life of the 
windows. 

❖ Admin re-initiated investigating the design and cost of glass doors for the front of the 
church as well as architectural glass for covering the well and using architectural 
glass to make the stairway windows on either side of the chancel safe. The 
congregation approved the process.  Admin determined the cost of the well cover 
and the architectural glass for the stairway window was prohibitive. Wooden spindle 
railings similar to what exist throughout the church will be installed at the two 
windows. No cover will be installed over the well, but the railing around it and the 
lighting in it will be improved. The glass doors are a go. 

❖ With the endorsement of Admin, Janice and Michael began investigating the 
feasibility of installing an exhaust fan in the rear attic window and returning the 
sunburst to its original use as a ventilator in order to reduce the cost of cooling the 
sanctuary. The first estimate far exceeded what Admin anticipated. Michael and 
Janice are doing further research. If the project is undertaken, approval from the 
Historic Commission will be needed relative to the outside appearance of the 
window…specifically the molding used. 

❖ Work was begun on formulating a retention policy (what records, documents, etc. 
the church keeps, where they are kept, and for how long).  

❖ Smith Flooring installed new vinyl plank flooring in the social hall and hallway at great 
savings to the church. 

❖ Bradley Sciocchetti, contractor for the church building HVAC, neglected to bill the 
church for some work done in 2019. Bradley Sciocchetti apologized for the very late 
and, to the church, unexpected bill. The bill was paid off in installments over the 
course of 2020. 

❖ Measurements were made for unobtrusive chancel window shades.   
❖ A landscaping contract was initiated with Immaculate Cleaning Service, an entity 

under the umbrella of DePaul, our partner in the supportive housing project. 
❖ GoToMyPC was purchased to facilitate and improve Devan and Michael’s ability to 

work remotely.  
❖ The social hall and other spaces used by the 24/7 shelter were cleaned and sanitized. 



❖ Admin approved the use of Quickbooks for Jonathan and Devan to generate and for 
Devan to print checks thus enabling the church to pay bills in a more timely manner. 

❖ Admin approved online (credit card) giving as a means of giving through Breeze. 
Credit cards are convenient but charge the church a fee for each transaction.  

❖ Admin approved having the archives database moved to the Cloud and making it 
available through the church homepage. 

 
How has your ministry’s or leadership team’s work and goals shifted throughout 2020 because 
of COVID? 

❖ Because of COVID, the six-month evening homeless shelter was transformed into a 
24/7 shelter.  This greatly impacted Michael’s work and also that of the administrator. 
For Devan, the formerly routine task of securing cleaning supplies for both the 
shelter and the church ballooned and became harder as the pandemic dragged on. Of 
necessity, the 24/7 shelter also increased the church’s use of water, gas, and 
electricity and thus those utility bills rose appreciably. COVID also caused the 
cancellation of service camps and other uses of the building resulting in a very 
significant loss of income. All service camp deposits were returned. No service camps 
or weddings have been scheduled for 2021. The continued loss of income had to be 
factored into the budget for 2021. 

❖ The church’s response to COVID enabled Michael to minister and work remotely even 
when he was needed out of state. Devan and Tony Pavolini were critical to this 
success, as were tech savvy members. 

❖ Admin discussed and decided against applying for a federal PPP Loan.   
❖ Admin returned the COVID relief check from the Conference in favor of the funds 

going to a congregation with more need. 
❖ Michael’s computer was replaced in September. Not to be outdone, the office 

computer crashed in December. It was replaced with a new unit much better able to 
meet the demands of remote worship and meetings. 

 
What do you hope to accomplish in 2021? What do you anticipate will be different in 2021 
(because of COVID, or because of other factors)? 

❖ Projects for 2021 include: 
➢ Install attic exhaust fan if affordable and financially worthwhile  
➢ Oversee the painting of and renovations to the sanctuary 
➢ Plan and oversee secure storage of sanctuary items during renovations and 

painting 
➢ Initiate installation of the glass doors to the narthex 
➢ Repair and reupholster two walnut chairs original to the building and used in the 

chancel 
➢ Develop a fire evacuation plan for the sanctuary 
➢ Redesign and enlarge the social hall closets  
➢ Improve the storage capacity of the chancel closet 
➢ Paint the kitchen floor 
➢ Complete the retention policy 



➢ Install safety railings in front of the chancel wall windows 
➢ Repair the railing around the well and install new lighting in the well 

 
 


