
Director of Community Engagement 
Submitted by:  Elizabeth Walker 
 
List of the members currently serving on your ministry or leadership team: 

❖ There is no formal team but, there are people who actively participated in this 
ministry - i.e. our Congregation’s expression of our faith in engaging the Community. 
They include: Suzanne Cole, Janice Smith, Tony Pavolini, Devan Johnson, Michael 
Caine, Mark Strasbaugh 

 
As you look at the goals you had planned for 2020, what were you able to accomplish?  Please 
be as specific as possible. 

❖ I have to admit that my goals for the year were very flummoxed by Covid-19, but we 
regrouped in a number of ways. This year: 
➢ We installed a BLACK LIVES MATTER sign at the corner of 4th & Race Streets. 
➢ We posted signs supporting the get out the vote effort. 
➢ We maintained our courtyard to be a place of refuge for people during this 

pandemic.   
➢ We had a simple, but beautiful Christmas tree and lit up our Love First sign (a 

great place for people to pose for photo ops). 
➢ Our Facebook page included events and topics that reflected our ministry and 

mission at Old First. 
➢ We engaged with POWER, CCORD, the Philadelphia Association of the UCC, the 

Pennsylvania SE Conference of the UCC and with our partners in the Joint 
Venture, Community Ventures and DePaul USA which included holding a 
Community Meeting by way of Zoom. We get a regular group of people who do 
not know Old First volunteering at our Saturday take out breakfast program with 
whom we engage and talk about the church. 

➢ We had a “bring a friend” Sunday to encourage our members to share this 
community with those who might find it to be a place they may connect with 
others who share the value of being called to Love First. 

 
How has your ministry’s or leadership team’s work and goals shifted throughout 2020 because 
of COVID? 

❖ In person engagement with the community was made more difficult. As our services 
are online instead of in the sanctuary, our visitors have been limited and we have not 
focused on congregational growth, but rather focused on building community with 
those already attending.   

 
Where is your group or ministry area stuck? Do you need help in discerning who to ask to join 
your group or to get more involved? 

❖ I welcome all ideas of ways for our congregation to engage the community including 
supporting other groups who are engaged in ministry to the homeless and those who 
are in a place of food insecurity. I also encourage those who feel a call to serve as 
mentors and guides for visitors to online worship to let me know so we can develop 



strategies for inviting and welcoming those who join us for worship. 
 

What do you hope to accomplish in 2021? What do you anticipate will be different in 2021 
(because of COVID, or because of other factors)? 

❖ I hope we can invite more people to online worship. I think this is a time when 
belonging to a faith community can make such a difference in the life of a person and 
I know everyone knows somebody who might find Old First to be such a community 
for them.   

❖ I hope we can recognize this time as an opportunity to grow our relationships with 
other UCC congregations and with those organizations engaged in ministry to the 
homeless. I hope that we will focus on ways to invite people to talk about faith, to 
worship with us, and to find ways to express our thanks for God’s abundant love in 
how we engage with our neighbors and those who need a neighbor in these difficult 
times. 

 
What are the ways that the church can support your team in achieving your goals? 

❖ Look around you at those with whom you interact and invite them to be a part of Old 
First in worship, in service and in community. Please contact me with any ideas you 
have or ways you feel called to reach out to others.   

 


