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Dear members & attenders of the Old First United Church of Christ, 
 
I'm writing to bring you up to date on the progress of the work on Old First House, the 
proposed permanent supportive housing development planned for construction on land 
belonging to Old First UCC along 4th Street. 
 
As you are probably already aware, we have completed and presented to the congregation 
and the local community conceptual drawings of the proposed new building. After some 
revisions, those drawings have met with general approval, although they have several 
stages of development remaining before we will have a final design and can produce 
construction drawings. Over the summer of 2019, we received both a zoning permit and 
approval from the Philadelphia Historical Commission for the demolition of 153 N. 4th Street 
and for the movement of 151 N. 4th to the southern end of the lot. 
 
The final activity needed prior to final historic approval is an archeological examination of 
the site, and that work has now concluded, with the exception of delivery of reports to the 
State Historic Preservation Office and monitoring during construction. The final report 
includes a list of found artifacts, which we believe will now be the property of the Church. 
We will be sharing that full report with Pastor Michael and the JVMT. 
 
Financing: Community Ventures has received the first component of the project financing, 
which is an award of operating subsidies from the Philadelphia Housing Authority called 
Annual Contribution Contracts (ACCs). We also delivered a second application for $2.5M in 
project funding to the City in early December. We expect to hear a response to that 
application shortly, and we are already at work preparing an application for Low Income 
Housing Tax Credits (LIHTC) to the Pennsylvania Housing Finance Agency. The LIHTC is 
extremely competitive, and, as we have mentioned during presentations, it is likely that we 
will have to make up to three applications before we receive an allocation. That award of 
credits will generate approximately $12M in funding and is critical to making the project 
feasible. 
 
Because the ACCs will not provide sufficient subsidy to keep rents very low and maintain a 
sufficient level of services, we will be applying for Continuum of Care Program funding 
through the U.S. Department of Housing & Urban Development (HUD) immediately after we 
receive a LIHTC award.  
 
Additionally, the Old First House project was selected as a pilot project for the International 
Living Future Institute’s (ILFI) Affordable Housing program. ILFI's mission is to help create 
communities that are socially just, culturally rich, and ecologically restorative. Living 
Buildings are designed to maximize the positive social and environmental potential of the 
built environment by prioritizing the health and well-being of occupants and contributing to 



the overall equity and resilience of their local communities. CV and our design team will be 
working with ILFI to identify healthy and sustainable materials and to eliminate regulatory, 
financial, and technical barriers to achieving the Living Building Challenge, Zero Energy, and 
other ILFI certifications. This pilot program is working at the intersection of sustainability, 
equity, and resilience and are leading the way towards a future of Living Affordable Housing 
buildings. For more information on ILFI, check out their website at living-future.org. We 
expect an ILFI announcement to come out in the next two months about this exciting part 
of the Old First House project. 
 
We're feeling good about where we are now and about our chances for receiving the 
necessary funding. Supportive housing for homeless Philadelphians is much needed and in 
very short supply, and Old First House is a humane and feasible part of the solution. The 
support of the local neighborhood and, especially, the relation with the Old First 
congregation are important parts of what make this project valuable, both to the funders 
and public officials and also to the individuals who will live there. 
 
I cannot end this update without, again, expressing my gratitude for the generosity and 
compassion of the members of Old First UCC. Your work and your gift will make a profound 
difference to the lives of the Old First House residents. 
 
David La Fontaine 
Executive Director, Community Ventures 


