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List of the members currently serving on your ministry or leadership team: 

❖ Old First: Michael Caine, Megan Grimm, Bob Robinson, Kathy Sykes, Beth Walker, 
Jackie Williams   

❖ Community Ventures: David La Fontaine, Troy Hannigan, Patrick Isaac 
❖ DePaul USA: Sandra Guillory  

 
As you look at your goals for 2020, what were you able to accomplish?  Please be as specific as 
possible. 

❖ We have continued with our work in preparing for the construction of Old First 
House. We have engaged a firm to help us prepare for our construction work by 
doing an archeological study of our grounds. We know we will need to get approval 
for the moving of the Fox Building; we have already secured approval of the 
Philadelphia Historic Commission which should help us succeed in that regard.   

❖ In Community Engagement Work, we held a community meeting on December 2, 
2020 to update the community on our plans. We continue to have vibrant community 
support for our building project due in large part to positive relationships over 35 
years of serving people who are homeless and being a vital part of the community.   

❖ We have submitted applications for grant and tax credit funding for the construction 
of the building and we also, with the help of Paula (Scott) Gross, have applied to 
Arcadia Foundation for grant funding to cover our operating costs for the first year 
for the supportive housing program, in the event it is needed.   

 
How has your ministry’s or leadership team’s work and goals shifted throughout 2020 because 
of COVID? 

❖ We were slowed down in the application process because the agencies to whom we 
are applying for grants and tax credits were slowed, so rather than knowing whether 
we received the grant funding we were looking for from the City, we are waiting for a 
decision on that funding as well as the tax credits. 

 
Where is your group or ministry area stuck? What 2020 goals were not accomplished? What is 
your group or ministry area pondering? 

❖ We are still waiting for a response to our funding applications which are expected 
some time in the spring of 2021. 

 
What do you hope to accomplish in 2021? 

❖ We are hopeful that we will receive a positive response to our applications for 
funding for both the City of Philadelphia Grant and the Federal Tax Credits. If that 
occurs, we will go into the next phase which will be securing a general contractor and 
beginning our plans for actual construction.   

 
What are the ways that the church can support your team in achieving your goals? 



❖ Pray for God’s presence and grace in this undertaking  
❖ Support our current work in the shelter. 
❖ Ask questions, think through next steps about our vision for this ministry.  
❖ Celebrate our accomplishments as they occur, knowing that all of this will happen in 

God’s time. 


