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Submitted by:  Holly Phares 
 
List of the members currently serving on your ministry or leadership team: 

❖ Holly Phares: Music Director;  
❖ William Lowden: Organist;  
❖ Choir members and soloists:  Bobbie Benjamin, Cole Charron, Dorothy Tee Tee Chea, Suzanne 

Cole, Bruce Conley, Kris Forrest, Madeline Forrest, Blossom Gica, Richard Kalwaic, Emily 
Markman, Bob Robinson, Joanna Robinson, Adam Sherr, Alexa Sherr, Anna Sherr, Sarah Sherr, 
Max Staley, Julie Steiner, Trixie Steiner-Rose, Carrie Thomas, Woody Ulmer & Beth Walker 

 
As you look at the goals you had planned for 2020, what were you able to accomplish?  Please be as specific 
as possible.  

❖ Overall, the best way I can summarize our goals for 2020 as planned versus how the year turned 
out, is that we were still able to provide a variety of choral music, solos, and instrumental music, 
including piano & organ solos, piano duets, pieces accompanied by guitar, flute, and percussion.  

❖ Special music Sundays in the church year, including the last Sunday in the spring where we 
celebrate the choir as well as the usual children’s pageant at Christmas was not possible, 
including having all the children learning a couple of songs to sing together. 

❖ I also want to commend our wonderful organist, William Lowden, for his beautiful organ 
selections throughout the year. What a blessing it was to still have our organ utilized during this 
pandemic. It was an extra effort on his part, in my opinion, to go in and spend hours recording 
these pieces at a time when it is not as safe. We are so blessed to have Bill as part of our Old 
First music family. I know I’m not alone in extending my deep gratitude for all he has shared and 
continues to share going into this new year. 

 
How has your ministry s or leadership team s work and goals shifted throughout 2020 because of COVID?  

❖ (See above) As soon as we went “remote“ in March 2020, I quickly began to learn how to make 
pre-recorded music utilizing home recording equipment and a recording platform/app called 
"Acappella”. It has been a growing edge to this day and is very “low tech“, as there is not much 
cost involved, thanks be to God.  

❖ Due to the fact that we are limited with only nine performing – recording tracks in this platform, 
I have had to be creative in configuring different vocal groups and instrumentalists. The time 
structure in preparing the music, including hours of recording & editing at home, coordinating 
all the given singers for both the weekly hymn and anthem where appropriate, creating study 
tracks when necessary for singers, and final editing has had a substantial increase on my work 
load. The initial months were very intense with probably double the hours I would normally 
work during a regular church year. It is almost manageable now and we’ve learned so much in 
these past many months carrying us into 2021. 

 
Where is your group or ministry area stuck? Do you need help in discerning who to ask to join your group 
or to get more involved?  

❖ I personally don’t feel we are stuck in any area, which is a blessing. I think of one drawback only 
at this moment, which is that not every regular choir member can participate in the pre-
recorded music as they don’t have the proper devices (only Apple products) that are needed for 
this particular platform we are using. I am hopeful that either Acappella will create the ability for 



 

 

other non-Apple devices to record or we can find comparable means of engaging these few 
folks with whom we miss making music right now. 

❖ It has been incredible to work with all of our amazing singers and instrumentalists who have 
such open hearts and are willing to stretch their creativity in this one-dimensional land of online 
pre-recorded music. It’s far from perfect, but my heart is always full each week as I enjoy the 
fruits of our labors in our Zoom worship service. 

 
What do you hope to accomplish in 2021?  

❖ I feel if we can continue in the same way we have been operating through this unusual year, we 
are in great shape. There is not much else we can do when we’re not meeting in the church. At 
present, I think we figured out the best way to enhance our worship with pre-recorded music, 
as well as live music being led from different folks homes, such as we did in the impromptu 
pageant and we will in this weekend’s service. 

 
What do you anticipate will be different in 2021 (because of COVID, or because of other factors)?  

❖ I honestly have no way of knowing what to expect this coming year. The only thing I can remark 
on at present is my curiosity into how we will integrate back into the sanctuary when it is time 
and is safe. Will we have limited numbers of people? Will there be congregational singing? Will 
everyone still have to wear masks? Will the choir be allowed to rehearse and sing in the 
sanctuary? Only time will tell. 

 
What are the ways that the church can support your team in achieving your goals?  

❖ The only thing I have to say is thank you to all in our Old First community for your immense 
support, creativity, and flexibility as we all adapted to a whole new way to appreciate music and 
its role in enhancing our weekly worship. There are no words sufficient for me to express the 
depth of gratitude I have for the love and support I have felt ever since entering into this odd 
and somewhat tumultuous time. There’s no other place I’d rather be on this wild ride than with 
Old First! 


