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List of the members currently serving on your ministry or leadership team: 

❖ Devan Johnson, with the office support of Rev Michael Caine (pastor) and Tony 
Pavolini (program assistant), as well as Admin SLG members: Nancy Donohue, Pam 
Loughman, Beth Walker, Blossom Gica, Jonathan Vogan, Adam Sherr, Mike Wass, Bill 
George 

 
As you look at the goals you had planned for 2020, what were you able to accomplish? Please be 
as specific as possible. 

❖ At the start of 2020, I had hoped to do a fair amount of organizing of files and items 
around the Fox building. I wanted to have better organizational set ups for the 
documents and supplies I use regularly, holiday items, and various other things I keep 
in storage. I had also hoped to get rid of items and documents that were no longer 
needed. 

❖ To some extent, I was able to do that in 2020. I have set up a more consistent filing 
and organizational system for myself, both within the office and on the main office 
computer. I wasn’t able to clear out as much space as I had wanted to, and the shift 
of COVID procedures has meant that many of the spaces around the church property 
are now being used very differently.  

❖ But overall, I feel like I have been able to set up more organizational systems for 
myself that help make my work time easier.   

 
How has your ministry’s or leadership team’s work and goals shifted throughout 2020 because 
of COVID? 

❖ Like most folks, I have had to learn a lot more about computers and online media 
options. I’ve had to become better at programs like Zoom, Youtube, Dropbox, and 
Powerpoint. While Pastor Caine has taken on more the preparation work for Sunday 
service information (something I previously did when I made the weekly Sunday 
bulletins), I have found that I have had to take on greater involvement in supporting 
the work he needs to get done. Helping him get information online, files uploaded 
and shared to various platforms, and getting answers to questions he has about 
online resources are often a part of my weekly tasks now.  

❖ Additionally, we took on 2 major holiday gift distributions this year. We did an Easter 
box with cascarones, candy, palms, and other items, and a Christmas box that 
included Advent candles, a candle holder, an ornament, Advent calendar, etc. These 
two holiday box distributions were each a multi-step process of planning, gathering 
items, packing the boxes, and getting them out to all the church members. Knowing 
how meaningful they were to church members during the holidays made it a 
rewarding work experience, but it was an almost all-encompassing task for many 
weeks ahead of both Easter and Christmas.  

  



Where is your group or ministry area stuck? Do you need help in discerning who to ask to join 
your group or to get more involved? 

❖ Often times, I’m not really lacking for anything around the office. The most common 
issue I run in to is needing an extra set of hands around the office to help with a task 
here and there. But in the current COVID precautions, volunteers are few and far 
between (and rightly s0). Therefore, I’m not sure there is much to be done on this 
issue. Perhaps I can think of more creative ways to get volunteers involved at a 
distance as 2021 moves forward.  

 
What do you hope to accomplish in 2021? What do you anticipate will be different in 2021 
(because of COVID, or because of other factors)? 

❖ As with the beginning of 2020, I do hope to get a bit more organizing done around 
the Fox building office space. There are a lot of items being stored in the Fox Building 
that I think could simply be stored elsewhere, that currently take up valuable space in 
the office.   

❖ I also hope to get more comfortable with Powerpoint. I have a basic understanding 
of the program and am able to help Pastor Caine as needed, but I certainly don’t feel 
fully comfortable in that program right now.  

❖ Additionally, if the congregation votes to move forward with some or all of the 
proposed building projects, then much of my time in the first half of 2021 will be 
spent organizing and facilitating the execution of those plans. As the main point of 
contact for outside contractors and workers, I will be heavily involved in helping 
anyone who will be working on the property. Plus, I will be assisting church members 
involved with the projects in whatever capacity they may need me to be. 

 
What are the ways that the church can support your team in achieving your goals? 

❖ I mentioned in my 2019 report last year that I feel very grateful for the support I 
regularly receive from church members and the wider church community. That 
remains true as I write this report. Everyone at Old First continues to share their 
appreciation and support with me on a regular basis, and I feel endlessly grateful to 
be a part of the broader Old First family.  

❖ If I were to ask for any kinds of support, it would just be that people continue to be in 
communication with me if you have a question or comment. I’m happy to help folks, 
but I can’t work on something if I don’t know about it. Clear communication always 
makes my life easier.  

 


