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List of the members currently serving on your ministry or leadership team: 

❖ I work closely with the Treasurer and the Financial Secretary. Though not technically 
a “team,” we are in ministry together. 

 
As you look at the goals you had planned for 2020, what were you able to accomplish?  Please 
be as specific as possible. 

❖ We had two goals for 2020: 
1. Reframe the annual Stewardship campaign into a year-long program 
2. Begin a process for fundraising in advance of the congregation’s 300th 

anniversary 
 

➢ 1. With input from the elders and Pastor Michael, we shifted to a monthly 
Stewardship moment during worship (on the 4th Sundays) to remind the 
congregation that Stewardship is something we do all year long, not just something 
to think about in the fall (when the Stewardship campaign typically occurs). We 
began in March and heard Stewardship moments once per month from different 
members of the congregation. The program was well received.  

➢ In addition, on the 5th Sunday of the month (when they occurred), we provided 
updates regarding the church’s financials, including overall giving and expenses. This 
was an easy way to keep the congregation apprised of how their contributions affect 
the church’s operations and ministries. 

 
➢ 2. COVID-19 sidetracked most of the activities that the congregation embraced at the 

2019 Annual Meeting, including a planned process for beginning plans for the 2027 
Anniversary. However, during the final quarter of the year, the elders suggested that 
the congregation might take on renovations of the sanctuary while the building is not 
in use due to the pandemic. This project would be one step toward making the 
church ready to celebrate the 300th Anniversary. I recruited a committee of 
individuals to begin a “quiet” fundraising effort to ascertain whether we would have 
the capacity to raise the funds needed to take on this project. I am pleased to report 
that should the congregation choose to embark on these renovations, we believe we 
will be able to raise enough funds to cover the expenses. 

 
How has your ministry’s or leadership team’s work and goals shifted throughout 2020 because 
of COVID? 

❖ Our overall goals remained the same – to inspire members’ personal commitment to 
the church. Despite the difficulties presented by the pandemic, the outcome has 
been quite good. Perhaps the events of 2020 have made Old Firsters even more 
committed to the congregation, which gives us a community that feels even more 
precious during these difficult days.   



❖ Naturally the specifics of doing Stewardship had to be modified during the pandemic. 
Most Old Firsters are accustomed to the in-person experience of the offertory, 
during which our financial contributions are blessed as gifts to God. Most members 
seemed to make the shift to contributing through other means (e.g. mailing checks 
to the church or using online banking) and fortunately, the overall level of giving was 
not adversely affected. 

❖ We also tried a new postcard campaign for the fall pledge drive. Volunteers from the 
congregation mailed out postcards to other members, encouraging them to 
participate in the pledge drive for our 2021 operating budget. The drive was 
surprisingly successful. We also conclude that having the electronic pledge form 
integrated into the online worship service made participation very easy. 

❖ Thus, we found that COVID made some aspects of Stewardship harder (losing in-
person offertory) and some easier (electronic pledging). And that, overall, the 
commitment of this congregation to the ministry of the church remains very, very 
strong. We are ever grateful for the generosity of each member. 

 
Where is your group or ministry area stuck? Do you need help in discerning who to ask to join 
your group or to get more involved? 

❖ I will need volunteers to do the “4th Sunday” Stewardship moments again this year. 
Any raised hands would be great! 

❖ I also welcome ideas from the elders and the membership on how to continue to 
generate enthusiasm and commitment to our collective ministry. 

 
What do you hope to accomplish in 2021? What do you anticipate will be different in 2021 
(because of COVID, or because of other factors)? 

❖ Rev Andy DeBrader from the UCC’s Office of Philanthropy, after visiting Old First in 
February 2020, gave us some suggestions for improving our stewardship efforts. We 
implemented his suggestion of the 4th Sunday stewardship moments. There are other 
ideas I would like to pursue, but I would want to review them with the elders before 
proposing them. My goal, then, is to have the opportunity to strategize with the 
elders about ways to improve our stewardship efforts.  

 
What are the ways that the church can support your team in achieving your goals? 

❖ See previous answer. 
 


