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List of the members currently serving on your ministry or leadership team: 
Nancy Donohue; Mike Wass; Blossom Gica; Sue Scaff; Financial secretary Adam Sherr; 
Treasurer Jonathan Vogan; Elders’ representative Janice Smith; chair Pam Loughman; 
church administrator Devan Johnson; Pastor Michael Caine. 

As you look at the goals you had planned for 2022, what were you able to accomplish?  
Please be as specific as possible. 
 
1. Goal: The homeless shelter will permanently close in spring 2022 because transitional 

housing will be built at our site. As a result, Administration’s work will shift from 
supporting the homeless shelter to supporting the construction and operation of new 
transitional housing via JVMT.  

 
Results: Administration SLG has supported new transitional housing scheduled to start in 
Spring 2023 by assisting the Administrative Assistant submit an application for temporary 
parking on Race Street; funding a new temporary office in the Social Hall; funding a new 
ramp from Oriana Street to the temporary office in the Social Hall; and assisting with 
emptying of the Fox and Christian Education buildings.  

 
2. Goal: Once the sanctuary renovations are complete, Administration will discuss how to 

handle expanded use of the sanctuary, specifically policies, procedures and job duties 
associated with new uses or more frequent existing uses of the space. New events and 
activities are expected. Music events may require a music director and AV/audio person 
according to the Elders. 
Results: Sanctuary renovations were completed in autumn 2022 and there was one 
public concert in December 2022. Admin SLG will continue discussing expanded use of 
the Sanctuary in terms of policies, procedures and job duties associated with new uses or 
more frequent existing uses of the space. New events and activities are expected in 
2023. Because of the budgetary changes predicted in 2023, new expenses for a music 
director or AV/audio person are less likely to be approved in this calendar year. 

 
3. Goal: Administration has begun work on implementing a staff review policy, at the 

request of the Elders. A performance review form borrowed from the Conference has 
been edited for Old First’s use. Performance reviews will be conducted by Michael in 
February. 
Results: Admin SLG assisted the pastor in collecting data about how each paid position is 
carried out. Paid employees were asked to provide data about how they spend their time 
on the job. This information assisted the pastor in his managerial role providing 
performance reviews. 



4. Goal: Administration will continue its usual work for the church: receiving monthly 
income and payment of routine church expenses; budgetary planning; and caretaking of 
buildings and property on an ongoing basis.  
Results: Admin SLG continued to perform its routine and customary work on a monthly 
basis throughout 2022. Caretaking duties of the buildings and property have changed 
because two of the buildings are now empty, except for the Sexton’s temporary 
residence. Stewardship of the Sanctuary included obtaining a historic appraisal report 
and asking our insurance broker for updated insurance quotes. This process of updating 
insurance on the renovated Sanctuary building is ongoing.  

How has your ministry’s or leadership team’s work and goals shifted throughout 2022 (due 
to COVID or other events)? 
 
In addition to its regular monthly duties, the Administration SLG started 2022 focused 
on finishing renovations of the Sanctuary, emptying the Fox and Christian Education 
buildings, setting up a new temporary office in the Social Hall and monitoring 
construction starting on Old First House. Halfway through the year, Admin’s work 
expanded to include obtaining a security system and replacement fire detection 
company for the Sanctuary building after it was broken into several times in May 2022. 
A new security system has been installed and a Sexton has been hired to reside on the 
premises. The last attempt to break in o the Sanctuary building, in January 2023, was 
foiled by the security system and Sexton.    
 
Where is your group or ministry area stuck? Do you need help in discerning who to ask to 
join your group or to get more involved? 
 
Admin SLG welcomes new members who would like to participate in the 
unglamorous but necessary work of overseeing the property, buildings, finances and 
related matters. Admin keeps the doors open and bagel delivery coming each 
Sunday, among many other things. Come be pragmatic and vital with us. 
 
What do you hope to accomplish in 2023?   
1. Goal: Administration will continue its usual work for the church: receiving monthly 

income and payment of routine church expenses; budgetary planning; and caretaking of 
buildings and property on an ongoing basis.  
 

2. Goal: Administration will continue to implement a periodic staff review policy, at the 
request of the Elders. A short training session on nonprofit organization management 
may be helpful given the likelihood of newly expanded roles with the improved 
Sanctuary space. 
 

3. Goal: Administration will continue to discuss how to handle expanded use of the 
sanctuary, specifically policies, procedures and job duties associated with new uses or 
more frequent existing uses of the space. 



What has changed since returning to in-person/ hybrid ministry? How does your group 
imagine bridging the in-person/ hybrid gulf in 2023? 
 
Admin SLG continues to meet on-line once a month. This format has been conducive to 
efficient meetings and there are no plans to change it. Most members of the group attend 
services on Sundays so there is sufficient face-to-face time, if needed. 
 
 


