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Q: What is your ministry area or Standing Leadership Group name?  

Music Department: Choral & Instrumental  

List of the members currently serving on your ministry or leadership team:  

Holly Phares: Music Director; William Lowden: Organist;  

Choir members and soloists: Suzanne Cole, Bruce Conley, Blossom Gica, Jane Huber, Richard 

Kalwaic, Sarah Sherr, Julie Steiner, Trixie Steiner-Rose, John Upton, Esther Von Laue 

Bernard, Beth Walker, Marjorie Wilhite  

Q: As you look at the goals you had planned for 2022, what were you able to accomplish? 

Please be as specific as possible.  

As we entered Year Three of the pandemic, we continued to create pre-recorded music in 

the way of hymns, solos, duets, instrumental works, organ & piano selections. We finally 

transitioned to the hybrid worship format, worshipping on Easter in the sanctuary for the 

first time! Very exciting!  

As far as goals went for 2022, due to the unpredictable situation of living with the ever-

evolving status of the COVID virus, the main goals included 1.) continuing to provide 

interesting, approachable, varied, and hopefully inspiring musical selections via both the pre-

recorded platforms and summer, “live” performances in our early morning outdoor worship 

services, and 2.) when back in the sanctuary, resume consistent in person Thursday 

rehearsals & choir performances in worship, while still singing with masks on.  

I feel confident that we accomplished those goals, but not without ongoing challenges due 

to technical hurdles & much lower attendance and regular choir members participating (due 

to many either moving away or choosing to not worship in person, due to continued 

concerns with not only COVID, but of recent months, the flu and RSV.)  

One new “tweak” to expand the potential for as many singers as possible on Sundays was 

offering an earlier “call time” of 9:30-9:45 (varied, based on difficulty of the selection) for 

any who could not attend on Thursday nights and/or just wanted to reinforce their vocal 

parts. This seemed to help and am hoping that folks will continue this with me. The feedback 

I have received from many is that this has been helpful to really feel comfortable singing in 

the service, as opposed to either not singing or feeling less than confident in preparation.  

Another goal that was not music related was to finally clear out the choral closet and finish 

moving the remainder of the choral music stacks upstairs into the pews in the balcony in 

order to shift them into the new filing rooms when they were completed construction. A 



very huge debt of gratitude is owed to the many volunteers who helped with this huge and 

rather drawn out project. It only takes a village! I have asked for volunteers to pull choir 

anthems and re-file them when they are finished, and I have had some wonderful help from 

many agile, able-bodied souls.  

Q: How has your ministry’s or leadership team’s work and goals shifted throughout 2022 

because of COVID?  

(See above)  

Q: Where is your group or ministry area stuck? Do you need help in discerning who to ask 

to join your group or to get more involved?  

I personally don’t feel we are stuck in any area, which is a blessing.  

It has been incredible to work with all of our amazing singers and instrumentalists who have 

such open hearts and are willing to stretch their creativity in this one-dimensional land of 

online pre-recorded music. It’s far from perfect, but my heart is always full each week as I 

enjoy the fruits of our labors in our Zoom worship service.  

Last but definitely not least, I also am incredibly grateful for our wonderful organist, Bill 

Lowden, who has continued to be a huge blessing sharing his gifts twice a month on our 

wonderful organ!  

Q: What do you hope to accomplish in 2023?  

I’m at the time of finishing this report by today’s deadline, I just found out the rather difficult 

news that my job is being cut down from 20 to 10 hours per week beginning May 1st. I truly 

cannot find sufficient words to adequately or appropriately best discern what I hope to 

accomplish. So, I will simply say that I will continue on doing what I have been doing, 

continuously giving 150% of my time and talents to Old First, until which time I might be 

departing, unable to sustain a viable living here, which brings admittedly deep sadness. Time 

will tell what is to be and I have faith all will land where it is supposed to land for all.  

Q: What are the ways that the church can support your team in achieving your goals?  

At this moment, I actually have no words sufficient to respond to this, so will simply express 

my gratitude to all who have valued the rich history of honoring the integral and meaningful 

way in which the music ministry has been honored and supported and hoping in future years 

there will be funding enough to sustain it, as there is truly so much talent and creative 

energy in this Old First family. I have been blessed to be at the helm now for 7 full years and 

never a day has gone by when I took this work or this blessed community for granted.  

Respectfully & thoughtfully submitted: January 17, 2023 


