
Old First Reformed Church - Treasurer’s Report for 2022 
 
2022 Operating Budget - Actual Results 
 
The summary results are in a table below, but here are the main points of the 2022 finances: 
 

1. 2022 saw the largest ever Member Giving. Thank you. 
2. Our buildings met our budget expectations for revenue generation, though those 

expectations were much more modest than they were before the pandemic. 
3. Nothing significant in the building broke and so our property expenses were in line 

with our budget. 
 

Overall, we finished the year in the black, due to the strong support of the membership.  
 
2023 Operating Budget - Proposed Budget 
 
Again, the exact figures are in the budget table below, but here are the most important 
points: 
 

1. Member giving is budgeted to be down $18K compared to 2022. This is driven by a 
change in the circumstances of our membership, not in a change in the membership.  

2. To maintain a budget that is structurally in balance, the budget proposes a reduction 
in the hours and responsibilities for the Director of Music position. 

3. The staff raise is based on the prevailing wages (~4%) in the region, as opposed to the 
regional inflation rate (~7%). This is a $6K difference.  

 
This is a difficult budget. Keeping the budget balanced, on a structural basis, was important 
to all of us involved in these decisions.  We will have to continue to closely monitor the 
budget in 2023 and be very disciplined about the (small) share of the budget that has a 
discretionary component. 
 
The Balance Sheet as of December 31, 2022 
 
The major change in the balance sheet is a result of our spending money on the Sanctuary 
project in 2022 that had been received in 2021. 
 
As always, if you have any specific questions about any of these items, please reach out 
either via email, phone, or after Church. Lastly, 2023 will be my final year as Treasurer (term 
limits), so if any of this was at all interesting to you and you think you might be interested in 
learning more about the role, please do speak to me or one of the Elders. 
 
Yours in Christ, 
Jonathan Vogan,   Treasurer 
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